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Who we are

T O D D  D V O R A K

AIA, ACLS
Religious Studio Leader, 

Project Manager

GROTH Design Group

PA S T O R
M A R K  T I E F E L

Lead Pastor

Emanuel Lutheran Church



Topics

Problems and possibilities

People and partnerships

Process and planning



Problems | Function & Aesthetic

BEFORE
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Problems | Function & Aesthetic

BEFORE



Problems | Improving Accessibility

BEFORE



Problems | Lighting / Materials

BEFORE



Problems | Lighting / Materials



Problems | Lighting / Music



Problems | Music Diversity & Materials



Problems | Liturgical 

BEFORE



Problems | Case study - Emanuel
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Problems | Case Study - Emanuel

The following list was compiled by Emanuel Lutheran’s Boards, Committees, and Council, then 

submitted to a voter’s assembly to form a “sanctuary study committee.”  



People | Internal Influencers



People | Emanuel Lutheran

Visioning Workshops | 131 people attended a two-hour workshop facilitated by Paul Barribeau of GROTH Design 

Group. The workshop produced 12 pages of notes, followed by a dozen focus groups for various components of 

the “sanctuary” project. 



People | Emanuel Lutheran



People | External Influencers



Process | Building the “Team” 

STEP 1 

ARCHITECTURE 

SELECTION



Process | Building the “Team” 

STEP 1 STEP 2 

ARCHITECTURE 

SELECTION

GATHER 

SPECIALIZED 

CONSULTANTS

STRUCTURAL ENGINEER

CIVIL ENGINEER

MEP CONSULTANTS

INTERIOR DESIGN

ACOUSTICAL CONSULTANT

A/V TECH CONSULTANT

LITURGICAL CONSULTANT



Process | Building the “Team” 

STEP 1 STEP 2 STEP 3 

ARCHITECTURE 

SELECTION

GATHER 

SPECIALIZED 

CONSULTANTS

GENERAL 

CONTRACTOR 

SELECTION



Process | Building the “Team” 

STEP 1 STEP 2 STEP 3 STEP 4 

ARCHITECTURE 

SELECTION

GATHER 

SPECIALIZED 

CONSULTANTS

GENERAL 

CONTRACTOR 

SELECTION

GENERAL 

CONTRACTOR 

LEADS 

SELECTION OF 

SUBCONTRACTORS



Process | Design-Build vs. Design-Bid-Build

SELECT DESIGN

BUILDER

CONCEPT & 

FEASIBILITY

PRELIMINARY

DESIGN

FINAL

DESIGN
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D
E

S
IG

N
 B

U
IL

D

LIMITED CONTRACTOR INPUT EXTENSIVE CONTRACTOR INPUT

CONCEPT & 

FEASIBILITY

SELECT 

ENGINEER

FINAL

DESIGN

CONTRACTOR

SELECTION
CONSTRUCTION

D
E

S
IG

N
 

B
ID

 B
U

IL
D

LIMITED CONTRACTOR INPUT EXTENSIVE CONTRACTOR INPUT

PRELIMINARY 

DESIGN



Case Study | Emanuel Lutheran 



Problems | Case Study - Emanuel
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Problems | Case study - Emanuel



thank you!

C O N T A C T  U S :

t d v o r a k @ g d g - a r c h i t e c t s . c o m

g d g - a r c h i t e c t s . c o m

m t i e f e l @ e m a n u e l n l . o r g

w w w . e m a n u e l n l . o r g / f o r w a r d

mailto:tdvorak@gdg-architects.com
mailto:mtiefel@emanuelnl.org
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